Minutes from The Geomancy Group AGM, Moulton 25 October 2002
-' 'Present: Maria, Sally, Sig, Sara P, John, Paul, Susie, Sarah B, Pam.
Apologies: Karin, Grahame, Mary Rose, Patrick, Brannie, Tony, Richard,
Absent: Nicola, Jamie, Shaun, Ali,
Chair and Vice Chair's report:
Maria referred to Chair and Vice chair's report as a reflection of the group's activities throughout the year and
confirmed that the provisional programme of events for 2003 has now been adopted.
She also indicated that other practitioners have been expressing an interest in joining us. Barry Hoon, our
webmaster, who was present at the Roslin meeting expressed his interest some time ago in becoming more
actively involved. Ros Briagha has also indicated she would like to become a working member of the group.
Maria and Grahame are still working on website material, some of which has already been submitted for
publication. They are also working on producing further promotional material.
Treasurer's report:
Last December, when John was elected Treasurer, we did a whip round collecting £10 from most of the
membership to cover running costs. John opened a building society account on our behalf and banked any
subscriptions. He went on to handle the complicated finances surrounding the Roslin weekend and managed to
came up with surplus, which was duly banked.
Financial statement
We are currently working with a Treasurer's trust a/c with Nationwide BS. Our current balance is £288.17, of
which some is due to credit balances for John, Maria & Grahame. Some £180 remains on the Group account.
secretary's report:
At Roslin we appointed a Secretary (Sara) as it seemed that this was a requirement for opening a chequing
account. At that time we felt that we wanted the least sophisticated constitution we could manage as we wished to
remain as organic as possible. It was agreed that Sara would look at the options available for constitutions and
report back to the AGM. Sara has now done this and proposes the RAFT constitution (enclosed herewith) as a
model that might suit our purposes.
The Discussion (at both Roslin and the AGM) leant towards a 'non-formal' constitution. However it seems that we
will require some sort of framework if the GG is to be active as a body. This led to a lively debate regarding the
importance of a Mission Statement. We clarified the fact that our primary mission is to act as a forum for the
discussion of geomancy and for promoting geomantic awareness etc. It seems that, while a number of the Group
members may well be practising, we are not yet ready to work together as a business or to take on the role of
professional body. These aspects undoubtedly have the potential to become much more insignificant as time goes
on but Sig in particular felt that we should focus on the first role for the moment.
We envisaged considering the RAFT constitution over the course of the weekend and re-convening on Sunday to
take a decision. This was not possible due to technical difficulties. We would encourage you all to read it and to
make refer any relevant comments to Sara Patriako. We will discuss this again at lrnbolc. If anyone who does not
plan on being present at that gathering has any particularly strong views, perhaps you could prepare a written
submission and send it to Sara or Maria, or both. Thank you.
Provisional Schedule 2003:
This has now been approved so please make a note of the dates if you haven't already done so.
'Upcorning Events' if in doubt.)

(Refer to

Proposals on Membership and Subscription Management:
Maria outlined the proposals for membership/subscription
levels that we had come up with in September. These
allowed for different subscription levels directly related to differences in activity levels. Sarah Birrell and Sig both
suggested that everyone pay same level, to keep things simpler. There was a considerable amount of discussion
regarding the appropriate subscription charge but the sum of £30 per person was eventually proposed. Extras
would be paid as required to for extra features such as personal web pages, promotional material etc when
available. This was agreed. Subscriptions are to run on an annual basis from 1 November to 31 October.
It was agreed that we adopt the idea of a sleeping subscription for original group members, in the short term.
Therefore if any of us does not activate our subscription this year by paying the subscription fee, we will receive a
digest of the year's activities towards the end of 2003. This programme will be phased out in two years at the
latest. By then, there should be no difference between original members and fully initiated new members, in terms
of voting rights or otherwise.
Paul expressed having mixed feelings regarding new members. He feels, as do many others amongst us, that it is
crucial that we maintain our integrity. He is concerned that there might be a danger of dilution.
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We also considered our method of approach to possible new members?
How do we deal with the issue of
.expanding group membership? After an animated discussion that continued after dinner, the following strategy
was agreed. A new member would be proposed by a current member who would bear in mind that our aim is to
have members whose energy is appropriate to the Group energy and who should have a good grounding in many
of the areas of interest to us or be a practioner in a related energy discipline. This is to ensure that the experience
at our events is not diluted by continually stopping to explain the basics. 'Appropriate' energy does not necessarily
mean we have to like each other!
The first time that the proposed new member attends a gathering, s/he must be accompanied by the proposing
member. Assuming that the first encounter goes well, the proposed new member will be invited to join the
probationary programme. This will entail attending a minimum of two events over the period of a year and a day.
The subscription charge for this period will be £30 as for full members. When it is deemed appropriate to decide
on whether to allow the probationer to be initiated, the decision will be by consensual agreement, not by majority
decision. (We have yet to clarify the actual initiation mechanism).
We do need to be careful not to have too many new members going through the process at the same time or we
will not really have the opportunity to get to know them sufficiently well.
Sig proposed Barry and Ros for a one-year probationary membership and this was heartily endorsed by those
present. Ros will be invoiced for the £30 subscription but this is being waived in Barry's case to help offset his
contribution to the website.
(I did not pick up on this at the time but when I was discussing it with Grahame later, we realised that we were both
of the opinion that Barry was already on probation since April. It seems a bit unfair to expect him to start again
from Samhain so I would like to propose that his commencement date be reset to Beltane. If anyone vehemently
objects to this, please notify me by 18 January. - Maria).
Affiliation:
Maria indicated that Billy Gawn had mentioned the possibility of the GG to affiliating with EEG or the BSD. This
might be interesting from the point of view of cheaper insurance. However there is some concern over clash of
Codes of Practice (even though they were all drawn up by Patrick).
Sara proposed that Maria investigate this option further.
Forum and Website:
There is a current website at www.geomancygroup.org.This
gives us access to other groups' websites via links.
Only page 1 is available at the moment. Page 2 is ready but not yet loaded. We are ready for any linked articles
you may have in wait.
Logo:
If anyone is still in any doubt as to what we chose, look at the front cover!
Promotional Literature:
If anyone wants copies of promotional literature, this is available through Grahame and Maria.
As our primary mission is to increase public awareness of geomancy, the original brochure gives a general
overview - "This is what Geomancy is .."
Professional literature packages can be prepared and made available to individual members. Grahame and Maria
are preparing other specific information sheets on different aspects of geomancy so contact them if you're
interested in availing of the Group service instead of re-inventing the wheel and preparing your own.
The original idea was that a few thousand brochures would be ordered from the printer and each member could
attach his or her contact sticker. (The cost of 1,000 is not that much more than for 500).
Those present felt that it would be better to do this on a bespoke basis - made available as a CD-ROM, for the
member to have printing done locally - maybe. We'll see. Contact G or M in the first instance to discuss your
requirements.
Newsletter:
Maria and Grahame have been concerned that most of the energy for the Newsletter was coming from them and
desperately wanted to find ways of getting other people involved.
Sig indicated very strongly that responsibility for the newsletter should be spread more widely across the group.
The Group agreed that everyone would try and commit to contribute something over the course of the year. Maria
was asked if she and Grahame would be happy to maintain editorial control and she confirmed that this would be
fine. A deadline will be given for each issue by which date all submissions should be sent to Maria (Grahame will
be travelling a great deal over the next year). Not all articles submitted in advance of a particular issue will
necessarily be published at that time; some may be held over for a more appropriate edition.
It was suggested that it would be interesting if someone were to write a piece on what the up-coming celebration
means to him or her for each issue.
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S; volunteered to write a piece on Winter Solstice.
Jonn or Sara will prepare an article on Watcombe.
Sally may write an article on her Indian adventures when she gets back.
The next edition will be the Winter Solstice issue and the deadline will be 1 December.
Use of Ritual:
Some of us have felt reluctance amongst the group to use ritual in our gatherings. The discussion indicated that
while this was not a true representation of affairs, different members of the Group had different ideas as to when
and where we might circle up etc.
It is very important that anyone who feels the need to bring the group energy into focus expresses that concern at
the time, whenever or wherever that may be. We have to be clear on the need for maintaining good
psychic/energetic practice. The circle should be there to support anyone who needs it.

Talking Stick:
John expressed his concerns over the use of the talking stick on the grounds that Talking Stick rounds traditionally
went on as long as they went on and we do not have the luxury of enough time for that.
Sig took us through he mechanism for using the Talking Stick again. His view was that the use of the TS needs to
be fitted to the practice of the group, so practice should be tailored to suit. If we only have an hour, then everyone
must recognise that any comments need to be made quite quickly and should remember that if his or her opinion
has already been expressed by someone else, there is no need to repeat it.
The importance is that people talk without interruption - and to arrive at consensus.
If a decision is not made within the time available, then it is not time for the group to make that decision.
When a vote is taken, what we are seeking is consensus. Therefore it is those with the minority viewpoint who are
given the opportunity to address the group again. Another vote is taken. If a third vote still does not reach a
consensus decision, it's probably best to defer to another time.
There was consensus agreement on the use of a 'listening stick'. This means that the pressure should not be on
any individual to speak but rather the Group has to commit to listening to whoever does speak.
Matters Arising:
Imbolc: there was some concern that Ros had the Sweat Lodge scheduled immediately after dinner on Saturday
night and people might feel rather ill. However it seems that a considerable time elapses between dinner and the
Ceremony as the Fire and Sweat Lodge have to be prepared etc.
There had been some concern about people being uncomfortable with the idea of doing the Sweat Lodge skyclad.
We acknowledged that there must be mutual respect for whatever anyone chooses to do; it is an entirely personal
decision.
If anyone has any changes in plans on attending or not attending the Imbolc gathering, please contact Maria. The
cost ·wW be C£50 for those staying in the hostel. Final details will go out in January.
M;r;(."!s·s

teren by Sara and John (thanks, guys) and edited by Maria.

